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To provide a specialised service for individuals, 

families and communities seeking 

assistance to manage challenges 

associated with alcohol, 

drugs and other addictive behaviours. 

  

Our Mission 
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PresidentΩs Report 
 

It is with great pleasure that I present my first Holyoake Tasmania 
Presidents report to Holyoake members, funding providers and the 
general community. 
 
The Board formally approved a new three year Strategic Plan for Holyoake 
in September 2010, which plans for a better alignment of our services 
with the objectives of funding providers.  
 

The Plan also refers to: 

 Independent reviews of programs 

 Collaborative partnerships with other providers 

 Expansion of services around Tasmania 

 Holyoake Board Sub-Committees 

 Achieving accreditation by undertaking an organisational wide survey 

 Development of a Holyoake Prospectus to expand on funding opportunities 

 Development of marketing strategies 
 
Having held other positions on the Holyoake Board in past years, I have seen Holyoake improve on 
its previous performance and this year was no exception. Since 2008, Holyoake programs have 
shown significant growth in client numbers: 
 

 

 Initial interviews have increased by 68% 

 Individual counselling sessions have increased by 67% 

 Group attendees have increased by 71% 
 
Both the State and Commonwealth Governments have provided vital support to our programs 
through funding and general support.  
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Other very important supporters of Holyoake Programs are: 
 

 Syme Bequest (J.Boag & Son) 

 Tasmanian Community Fund 

 Tasmanian Early Years Foundation 

 Department of Health and Ageing 

 Department of Health and Human Services 

 Commonwealth Bank 

 Community Services Levy 

 Trust Company Philanthropic Society 

 Rotary Club of  Howrah  

 Ms Julia Farrell 

 RACT  

 Centrelink Staff  

 North Hobart Rotary  
  
Sarah Charlton the Holyoake CEO has been a pillar of strength in charge of the troops and has led 
from the front.  Sarah has continued to provide enthusiasm and well tuned managerial skills to the 
organisation over the year, with the objective that Holyoake will receive accreditation by 
undertaking an organisational wide review ǿƛǘƘ ǘƘŜ ŘŜŘƛŎŀǘŜŘ ŀƴŘ ǾŀƭǳŜŘ ƛƴǇǳǘ ƻŦ WŀƴƛƴŜ hΩbŜƛƭƭΦ 
 
All the counselling staff at Holyoake have shown absolute dedication to the cause, working 
tirelessly to ensure they keep up with the increasing demands of Holyoake Services in the 
community. 
 
Lorraine Read has provided very good administrative support to not only the organisation but the 
Board in the areas of financial management, program reporting, and OHS responsibilities.  
 
External support is provided by Rendell Ridge our auditor who also has to be thanked. 
 
Finally to the Board I say thank you for your magnificent effort this year, getting through 
budgetary challenges and the development of a new strategic plan. 
 
Thank you 
 
 

 
Andrea Ramondino 
President 
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ChƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ 
  

Holyoake continued to experience substantial business growth during the 
2009-10 fiscal year, with the expansion of existing services and the 
development of new and innovative programs. 
 

Marketing 
Once again marketing was a principal focus within the strategic plan. The 
media campaign comprised primarily of television, bus and radio 
advertising, which proved to be an effective combination, as demonstrated 

in the pre and post marketing survey: 
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A comparison of Key Performance Indicators across the 2007 ς 2010 financial years demonstrates 
the success of this multidimensional campaign, and the resultant proliferation of service delivery: 
 

 
 

Successes 
A successful funding application to Tasmanian Early Years Foundation enabled the introduction of 
the PlayTalk Program in April 2010. PlayTalk is designed to strengthen the child/adult relationship 
where alcohol / drug misuse has impacted on the family. The program caters for children 6 years 
and under and their primary caregiver, and explores ways to relate and communicate using art 
and play. The program is delivered in a 1:1 setting, and also in groups. 
 
The ever-popular Drumbeat Program continues to attract enormous interest from increasingly 
diverse community groups. The program has been delivered in numerous public and private 
schools, to migrant groups and young mothers seeking employment. Staff received additional 
Drumbeat training in January, and we now have a full complement of qualified instructors. 
 
The Holyoake (Prison) Program is designed to support people with a history of alcohol or drug 
issues who are preparing for release from prison. Commenced as a pilot project in tƘŜ ǿƻƳŜƴΩǎ 
section at Risdon Prison in November 2008, the highly successful program is now also delivered in 
ǘƘŜ ƳŜƴΩǎ ƳŀȄƛƳǳƳ ǎŜŎǳǊƛǘȅ ǎŜŎǘƛƻƴ ƻƴ ŀ ƎǊƻǳǇ ŀƴŘ мΥм ōŀǎƛǎΦ  .ƛƭƭ tŀǊǎŜƭƭ ŘŜƭƛǾŜǊŜŘ ŀ captivating 
presentation on the Prison Program at the National Reintegration Puzzle Conference in Hobart in 
June 2010.  
 

Challenges 
Securing sufficient long term funding for the Gottawanna Program has proven a significant 
challenge.  Holyoake is grateful to the Department of Health and Human Services for supporting 
this crucial service over the past 6 months.  
 

Quality 
Holyoake has invested much time and effort in the journey towards Quality Improvement Council 
Accreditation, which was completed in November 2010.  This process requires the demonstration 
of continuous quality improvements embedded within the organisation in the form of systems in 
which an agreed policy or practice is established, known, implemented, evaluated and redesigned 
as required.  
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aŀƴȅ ƻŦ IƻƭȅƻŀƪŜΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎȅǎǘŜƳǎ ƴƻǿ ǳƴŘŜǊǇƛƴ ǘƘŜ ǘƛƳŜƭy identification and referral 
and holistic support of co-morbid clients. Holyoake has developed meaningful and collaborative 
relationships with many inter and intra sectoral organisations which supports this process. 
 

Thanks 
As Holyoake has experienced another year of change and innovation, staff have supported the 
emergence of new ideas, challenges and programs with enthusiasm and vigour. It is a pleasure to 
work with a talented and committed team of experts such as ours. 
 
IƻƭȅƻŀƪŜΩǎ .ƻŀǊŘ ƻŦ DƻǾŜǊƴŀƴŎŜ Ŏƻntinues to provide leadership, guidance and support to the 
organisation, and the effort of this voluntary group is greatly appreciated. 
 
 

 
Sarah Charlton 
Chief Executive Officer 
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Our Staff 
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History 

Holyoake was established   in Western Australia in 1975, when a small group of alcohol and drug 

dependent people identified a lack of services available to individuals and their families affected 

by addictive behaviours. They initially formed a support group, which over time developed into a 

highly specialised service providing a wide range of programs. 

   

Although the Perth, WA centre remains the major location, Holyoake now operates in Tasmania, 
NSW, Northern Territory, South Australia and Queensland.   
 
Holyoake commenced operations in 1988, and currently operates from 127 Davey St, Hobart. 
 
 

About Us 
 
Holyoake provides a specialised service for individuals, families and communities affected by their 
ƻǿƴ ƻǊ ŀƴƻǘƘŜǊΩǎ ŀŘŘƛŎǘƛǾŜ ōŜƘŀǾƛƻǳǊΦ 
    
Holyoake delivers a diverse range of programs for people of all ages and circumstances. The 
programs present participants with information relating to addictive behaviours, why they develop 
and their effects on the individual and the family.  The programs offer alternative ways of coping 
with the often traumatic situations that families find themselves in.  
 
Holyoake acts from the philosophy of acceptance, empowerment and validation of the individual.  
Assisting participants to be self-responsible is the foundation of Holyoake's approach.   
 
Holyoake is a non-profit community based organisation and is not affiliated with any religious, 
political or commercial organisation.   
 
Holyoake is an incorporated body, and was incorporated on 17 April 1989 under the State's 
Associations Incorporation Act 1964.   
 
Holyoake ƛǎ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀƴ ΨLƴŎƻƳŜ ¢ŀȄ 9ȄŜƳǇǘ /ƘŀǊƛǘŀōƭŜ 9ƴǘƛǘȅΩ ŀƴŘ ƛǎ ŜƴŘƻǊǎŜŘ ŀǎ ŀ 
Ψ5ŜŘǳŎǘƛōƭŜ DƛŦǘ wŜŎƛǇƛŜƴǘΩ ōȅ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ ¢ŀȄŀǘƛƻƴ hŦŦƛŎŜΦ   
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HOLYOAKE PROGRAMS 
 
Holyoake provides individual counselling and group-based programs to adults, adolescents and 
children experiencing issues associated with their own oǊ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ŀƭŎƻƘƻƭΣ ŘǊǳƎ, 
gambling or other addictive behaviour.  Programs presently being delivered are: 
 

Relationships In Focus Program  
 

The Relationships in Focus Program is designed for spouses, partners, 
family members and friends of someone who is misusing alcohol, other 
drugs, gambling or engaging in any other behaviour that may be obsessive 
and destructive. 
 
Harmful behaviours of this nature often result in family and relationship 
conflict, domestic violence or child abuse.  As a result, the partner or close 
significant other, often experiences high levels of anxiety, depression, 
anger, physical health problems and at times a feeling that their life is out 
of control. 
 
ResearŎƘ ŎƻƴŘǳŎǘŜŘ ƻƴ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ΨwŜƭŀǘƛƻƴǎƘƛǇǎ ƛƴ CƻŎǳǎΩ tǊƻƎǊŀƳ ǊŜǾŜŀƭŜŘ ǘƘŀǘ 
clients who completed the program reported a significant improvement in their emotional and 
physical wellbeing.  Clients reported a significant reduction in their feelings of anxiety and 
depression, an improvement in their relationships and a reduction in family conflict. 
 
The research also found that in 63% of cases there was a change in the using behaviour of the 
other person as a result of the partner or family member's empowerment through their 
ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ΨwŜƭŀǘƛƻƴǎƘƛǇǎ ƛƴ CƻŎǳǎΩ tǊƻƎǊŀƳΦ  /ƭƛŜƴǘǎ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜƛǊ ǇŀǊǘƴŜǊǎ ƘŀŘ 
reduced, ceased or sought help for their alcohol or other drug misuse.  
 
The aims of the program are: 
 

 To help participants gain information and awareness about how the misuse of a substance 
affects not only the user but also other people around them. 

 

 To assist participants in gaining skills and strategies that will assist them with self-care and 
safety.  The program provides strategies to effectively deal with substance use related 
problems. 

 
To encourage this process Holyoake provides an instructive and supportive environment where 
participants are able to experience being accepted, listened to and understood.   
 
The program is funded by Department of Health and Human Services and supported by the Syme 
Bequest (administered by J Boag & Son Brewing Ltd). 
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Get-Real - Youth Program 
 

The Get-Real Youth Program is designed for 12 ς 25 year olds who are 
experiencing difficulties relateŘ ǘƻ ǘƘŜƛǊ ƻǿƴ ƻǊ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ǳǎŜ ƻŦ 
alcohol or other drugs.  
 
The program is primarily a diversionary one for young people referred 
from Youth Justice, Tasmania Police, Probation Officers, Department of 
Education and other services.  Self or parent referrals are also accepted. 
 
The philosophy of the Get-Real Youth Program is one of harm reduction.  It 

aims to increase awareness of the health risks and other negative consequences associated with 
substance misuse.  With Youth Justice referrals, a major focus is on the correlation between 
drug/alcohol use and offending behaviour.  
 
This program has been continually funded by the Department of Health and Ageing.  
 
 

Gottawanna Program 
 

The Gottawanna Program addresses specific issues for adults who are 
seeking help for their alcohol or drug misuse, gambling or other addictive 
behaviour.  Common problems may include anger, violence, stress, family 
and personal relationship breakdowns, legal issues (eg: drink-driving, 
possession of illicit substances, domestic violence) and/or health issues. 
   
The program offers a supportive, non-judgmental environment where 
participants begin to understand when, why and how their problematic 
behaviour developed. 
 

The program is designed to help participants recognise and accept their responsibilities, explore 
the range of choices available to them and increase their skills to manage life more effectively. 
 

The program is funded until December 2010 by the Department of Health and Human Services. 
 
 

Parent Program 
 

The Parent Program offers support for parents who may 
experience feelings of stress, frustration and grief when 
ŀǘǘŜƳǇǘƛƴƎ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŘŜŀƭ ǿƛǘƘ ǘƘŜƛǊ ŀŘƻƭŜǎŎŜƴǘΩǎ ŘǊǳƎ ƻǊ 
alcohol use.  
 
The aims of the program are to: 

 Strengthen the relationship between the parent and child 

 Increase effective coping strategies 

 Decrease psychological stress 

 Increase skills in self care and self management 

 Increase their ability to manage the impact of alcohol or drug use 

 Increase their understanding of alcohol or drug use 

 Recognise the effects of alcohol or drug use on the family dynamics 
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Parents completing the Parent Services program reported positive changes to their well-being, 
family relationships, coping styles and problematic lifestyle behaviours. In addition, their 
son's/daughter's alcohol/drug use stopped or reduced; regardless of them not seeking help.  

 
 

Young Peoples Program 
 
¢ƘŜ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ tǊƻƎǊŀƳ ƛǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ŀƎŜŘ ōŜǘǿŜŜƴ р-12 who are 
experƛŜƴŎƛƴƎ ǇǊƻōƭŜƳǎ ǿƛǘƘ ŀ ǇŀǊŜƴǘΩǎ ƻǊ ƻǘƘŜǊ ŦŀƳƛƭȅ ƳŜƳōŜǊΩǎ ŀƭŎƻƘƻƭ ƻǊ 
drug misuse. 
 
The program assists children to: 
ω¦ƴŘŜǊǎǘŀƴŘ ǘƘŜƛǊ ŦŜŜƭƛƴƎǎ 
ω¦ƴŘŜǊǎǘŀƴŘ ŦŀƳƛƭȅ ŘȅƴŀƳƛŎǎ 
ωLŘŜƴǘƛŦȅ ǘƘŜ ǘƘƛƴƎǎ ǘƘŜȅ Ŏŀƴ ŀƴŘ ŎŀƴΩǘ ŎƘŀƴƎŜ 
ω5ŜǾŜƭƻǇ ŀƎŜ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎ 
ωCŜŜƭ ƭŜǎǎ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ƛǎƻƭŀǘŜŘ 
ω5ŜǾŜƭƻǇ ŀƎŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎelf protection skills 
 
 

Illicit Drug Diversion Initiative 
 
The Illicit Drug Diversion Initiative service provides assessment, brief 
intervention and treatment for adults diverted through alternative 
sentencing options.  The program includes drug information, 
relationships, decision-making, stress and anger, self-esteem, 
substance use, reduction and relapse prevention.  
 
Clients are referred by Tasmania Police for 2nd and 3rd cannabis 

offences and other illicit drug offences where applicable.   
 
This Program is funded through the Department of Health & Human Services. 
 

Drumbeat Program 
 
IƻƭȅƻŀƪŜΩǎ 5ǊǳƳōŜŀǘ tǊƻƎǊŀƳ ǘŀǊƎŜǘǎ ŀ ǊŀƴƎŜ ƻŦ ǊŜŎƻƎƴƛǎŜŘ Ǌƛǎƪ 
factors that act to increase the likelihood of young people suffering 
from a range of detrimental health and social outcomes including 
drug and alcohol misuse, mental health disorders and criminal 
activity.   
 
The program has been successfully used to engage young people who 
find themselves socially isolated within the school system and the general community.  The 
program is designed to reach those young people for whom cognitive based interventions are 
failing. 

 
The Drumbeat program is currently being delivered in a number of schools, and is funded by: 

 Commonwealth Bank 

 Community Support Levy (Department of Health & Human Services). 


