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% Our Mission .

To provide a specialised service for individuals,

families and communities seeking

assistance tom

witvlcohol,

dictive behaviours.
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Presideit@ Report

It is with great pleasure that | present my first Holyoake Tasmania
Presidents report to Holyoake members, funding providers and the
general community.

The Board formally approved a new three year Strategic Plan for Holyoake
in September 200, which plans for a better alignment of our services
with the objectives of funding providers.

The Plan also refers to:

e Independent reviews of programs

e Collaborative partnerships with other providers

e Expansion of services around Tasmania

e Holyoake BoardubCommittees

e Achieving accreditation by undertaking an organisational wide survey

e Development of a Holyoake Prospectus to expand on funding opportunities
e Development of marketing strategies

Having held other positions on the Holyoake Board in past yéa@/e seen Holyoake improve on
its previous performance and this year was no exception. Since 2008, Holyoake programs have
shown significant growth in client numbers:
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e Initial interviews have increased by 68%
e Individual counselling sessions have iased by 67%
e Group attendees have increased by 71%

Both the State and Commonwealth Governments have provided vital support to our programs
through funding and general support.
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Other very important supporters of Holyoake Programs are:

e Syme Bequest Boag & Son)

e Tasmanian Community Fund

e Tasmanian Early Years Foundation

e Department of Health and Ageing

e Department of Health and Human Services
e Commonwealth Bank

e Community Services Levy

e Trust Company Philanthropic Society
e Rotary Club oHowrah

e Ms Julia Faell

e RACT

e Centrelink Staff

e North Hobart Rotary

Sarah Charlton the Holyoake CEO has been a pillar of strengtianige of the troops and hasde

from the front. Sarah has continued to provide enthusiasm and well tuned managerial skills to the
organigtion over the year,with the objective thatHolyoake will receive accreditation by
undertaking an organisational wideviewg A t K G KS RSRAOIFIGSR FyR @I f dzf

All the counselling staff at Holyoake have shown absolute dedication éocttuse, working
tirelessly to ensure they keep up with the increasing demands of Holyoake Services in the
community.

LorraineReal has provided very good administrative support to not only the organisation but the
Board in the areas of financial managemgorogram reporting, and OHS responsibilities.

External support is provided by Rendell Ridge our auditor who also has to be thanked.

Finally to the Board | say thank you for your magnificent effort this year, getting through
budgetary challenges anti¢ development of a new strategic plan.

Thank you

President
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Holyoake continued to experience substantial business growth during the
200910 fiscal year, with the expansion of existing s=® and the
development of new and innovative programs.

Marketing

Once again marketing was a principal focus within the strategic plan. The
media campaign comprised primarily of television, bus and radio
advertising, which proved to be an effective comdtion, as demonstrated

in the pre and post marketing survey:

Do you know anything about Holyoake and its
programs?
80% 75%
70%
60% 58%
50% - mYes
40% - m No
30% -
20% -
10% -
0% -
June 2008 October 2009
\\ y
4 )
Which advertising medium have you
observed?
5% 1%% m Buses
| B Pamphlets
mTVv
H Posters
m Radio
m Bags
6% = Wrist Bands
m Paper
\ y

4| Page



A comparison of Key Performance Indicators across the 2@WA0 financial years demonstrates
the success of thiswultidimensionakcampaign, and the resultant proliferation of seevidelivery:
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Successes

A successful funding application to Tasmanian Early Years Foundation enabled the introduction of
the PlayTalk Program in April 2010. PlayTalk is designed to strengthen the child/adult relationship
where alcohol / drug misuse hampacted on the family. The program caters for children 6 years
and under and their primary caregiver, and explores ways to relate and communicate using art
and play. The program is delivered in a 1:1 setting, and also in groups.

The evespopular DrumbeatProgram continues to attract enormous interest from increasingly
diverse community groups. The program has been delivered in numerous public and private
schools, to migrant groups and young mothers seeking employment. Staff received additional
Drumbeat traning inJanuary, and we now have a full complement of qualified instructors.

The Holyoake (Prison) Program is designed to support people with a history of alcohol or drug
issues who are preparing for release from prison. Commenced as a pilot projécSntg 2 YSy Qa
section at Risdon Prison in November 2008, the highly successful program is now also delivered in
GKS YSyQa YIEAYdzY aSOdzNAiGe &aSOGAZ2Y 2egptivhtingd NB dzL
presentation on the Prison Program at the NatbiReintegration Puzzle Conference in Hobart in

June 2010.

Challenges

Securing sufficient long term funding for the Gottawanna Program has proven a significant
challenge. Holyoake is grateful to the Department of Health and Human Services for supporting
this crucial service over the past 6 months.

Quiality

Holyoakehasinvested much time and effort in the journey towards Quality Improvetr@ouncil
Accreditation, which wacompletedin November 2010. This process requires the demonstration

of continuows quality improvements embedded within the organisation in the form of systems in
which an agreed policy or practice is established, known, implemented, evaluated and redesigned
as required.
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and holistic support of coorbid clients. Holyoake has developed meaningful and collaborative
relationships with many inter and intra sectoral organisations which supports this process.

Thanks

As Holyoake has experienced #mer year of change and innovation, staff have supported the
emergence ohew ideas, challenges and programs with enthusiasm and vigour. It is a pleasure to
work with a talented and committed team of experts such as ours.

l2ft@2F15Qa . 2 NRinugho pipeide Sehdérship CgBidaiz@ and support to the
organisation, and the effort of this voluntary group is greatly appreciated.

Sarah Charlton
Chief Executive Officer

Organisational Chart
October 2010
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History

Holyoake was established in Western Aailstrin 1975, when a small group of alcohol and drug
dependent people identified a lack of services available to individuals and their families affected
by addictive behaviours. They initially formed a support group, which over time developed into a
highlyspecialised service providing a wide range of programs.

Although the Perth, WA centre remains the major location, Holyoake now operates in Tasmania,
NSW, Northern Territory, South Australia and Queensland.

Holyoake commenced operations in 1988, audrently operates from 127 Davey St, Hobart.

About Us

Holyoake provides a specialised service for individuals, families and communities affected by their
26y 2N I y2G3KSNDRA I RRAOGADGS 06SKIF DA 2 dzNID

Holyoakedelivers a diverse range of programs for peopfeall ages and circumstances. The
programs present participants with information relating to addictive behaviours, why they develop
and their effects on the individual and the family. The programs offer alternative ways of coping
with the often traumatt situations that families find themselves in.

Holyoake acts from the philosophy of acceptance, empowerment and validation of the individual.
Assisting participants to be selsponsible is the foundation of Holyoagapproach.

Holyoake is a noprofit community based organisation and is not affiliated with any religious,
political or commercial organisation.

Holyoake is an incorporated body, and was incorporated on 17 April 1989 under the State's
Associations Incorporation Act 1964.
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HOLYOAKE PROGRAMS

Holyoake provides individual counselling and grtsaged programs to adults, adotents and
children experiencing issues associated with their owdJol y 2 G KSNJ LISNHE,2Yy Qa
gambling or other addictive behaviour. Programs presently being delivered are:

Relationships In Focus Program

The Relationships in Focus Program isigtesd for spouses, partners,
family members and friends of someone who is misusing alcohol, ot
drugs, gambling or engaging in any other behaviour that may be obses
and destructive.

Harmful behaviours of this nature often result in family and relaship
conflict, domestic violence or child abuse. As a result, the partner or cl
significant other, often experiences high levels of anxiety, depressi
anger, physical health problems and at times a feeling that their life is
of control.

ReseaDK O2y RdzOGSR 2y G(KS STFSOiA@SySaa 2F (KS
clients who completed the program reported a significant improvement in their emotional and
physical wellbeing. Clients reported a significant reduction in their rigeliof anxiety and
depression, an improvement in their relationships and a reduction in family conflict.

The research also found that in 63% of cases there was a change in the using behaviour of the
other person as a result of the partner or family memnmbeempowerment through their

LI NHAOALI GA2Y Ay (GKS WwStlldA2yakKALA Ay C2O0dza
reduced, ceased or sought help for their alcohol or other drug misuse.

The aims of the program are:

e To help participants gaimformation and awareness about how the misuse of a substance
affects not only the user but also other people around them.

e To assist participants in gaining skills and strategies that will assist them witaseland
safety. The program provides strgies to effectively deal with substance use related
problems.

To encourage this process Holyoake provides an instructive and supportive environment where
participants are able to experience being accepted, listened to and understood.

The program is futhed by Department oHealth and Human Servicaad supported by theSyme
Bequest (administered by J Bo&dgson Brewing Ltd).
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GetReal- Youth Program

The GetReal Youth Program is designed for 25 year olds who are
experiencing difficulties relalt G2 GKSANI 26y 2NJ | y2 (K
alcohol or other drugs.

The program is primarily a diversionary one for young people referred
from Youth Justice, Tasmania Police, Probation Officers, Department of
Education and other services. Self or paraféerrals are also accepted.

The philosophy of the GdReal Youth Program is one of harm reduction. It
aims to increase awareness of the health risks and other negative consequences associated with
substancemisuse. With Youth Justice referrals, a majocus is on the correlation between
drug/alcohol use and offending behaviour.

This program has been continually funded by the Department of Health and Ageing

Gottawanna Program

The Gottawanna Program addresses specific issues for adults who[are
seeking help for their alcohol or drug misuse, gambling or other addict
behaviour. Common problems may include anger, violence, stress, fa
and personal relationship breakdowns, legal issues (eg: -dirining,
possession of illicit substances, domestiolence) and/or health issues.

The program offers a supportive, ngudgmental environment where
participants begin to understand when, why and how their problemati
behaviour developed.

The program is designed to help participants recognise anelpat¢heir responsibilities, explore
the range of choices available to them and increase their skills to manage life more effectively.

The program is funded until December 2010 by the Department of Health and HumareServic

Parent Program

The Parent fgram offers support for parents who may
experience feelings of stress, frustration and grief whe
FGGSYLIWiAy3a (2 STFSOGA@Ste RS
alcohol use.

ANI |

The aims of the program are to:

e Strengthen the relationship between the paresmd child

¢ Increase effective coping strategies

e Decrease psychological stress

e Increase skills in self care and self management

¢ Increase their ability to managhe impact of alcohol or drugse
e Increase their understanding of alcohol or drug use

e Recognisd¢he effects of alcohol or drug use on the family dynamics
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Parents completing the Parent Services program reported positive changes to theleig|
family relationships, coping styles and problematic lifestyle behaviours. In addition, their
son's/daudnter’'s alcohol/drug use stopped or reduced; regardless of them not seeking help.

Young Peoples Program

¢KS , 2dzy3 tS2LJ SQa t NPINI Y -Rawho®rd NI &2dzy 3 LIS 2 LI
expehA SYOAy 3 LINRPOf S¥MI) ZAKENI FLI¥¥NSY i REaY0o SNRa | f O:
drug misuse.

The program assists children to:

w! YRSNEGIFYR GKSANI FSStAy3a

w! YRSNEGFYR FFYAfe ReylYAOa
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lllicit Drug Diversion Initiative

The lllicit Drug Diversion Initiative service provides assessment, brief
intervention and treatment for adults diverted through alternative
sentencing options.  The program includes drug inforomati
relationships, decisiomaking, stress and anger, seBteem,
substance use, reduction and relapse prevention.

Clients are referred by Tasmania Police for 2nd and 3rd cannabis

offences and other illicit drug offences where applicable.

This Progran is funded through the Department of Health & Human Services.

Drumbeat Program

| 2f&2F1SQa& 5NM¥zyYoSIFdO tNRBIAINIY GFNBSGa F Nry3aS
factors that act to increase the likelihood of young people suffering
from a range of detrimental health andaal outcomes including
drug and alcohol misuse, mental health disorders and criminal
activity.

The program has been successfully used to engage young people who

find themselves socially isolated within the school system and the general communhiity.
program is designed to reach those young people for whom cognitive based interventions are
failing.

The Drumbeat program is currently being delivered in a number of schools, and is foyided
e Commonwealth Bank
e Community Support Levy (Department of HedtiHuman Services)
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